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As the daughter of a butcher,
LAUREN CERNY said she cares
deeply about where her meat and
other groceries come from. Before
moving to Fairbanks in December
2016, she lived in San Francisco,
where she “diligently shopped
organic while always looking for the
best prices and quality.”
Lauren said the co-op reminds her
of home. “It’s a calmer shopping
environment where I don’t feel the
shelves are ‘yelling’ at me. I prefer
to shop at the place that shares the
values I do about sustainable food.
And I love being an Owner!”

love not only the constant ﬂux and beauty of our natural
surroundings but also the variety and true uniqueness of the
individuals who choose to call Fairbanks their home. Today, I am
who I am because of the helping hands who support me and my
family as we go about our daily lives in Fairbanks.”

LAUREN CERNY

Lauren holds a B.A. in Sociology from Sonoma State University.
She would bring more than 10 years of customer support and
operations experience to her board service. “My experience is
mostly with smaller start-up companies during a high growth
phase,” she said. “I believe in developing both internal and
external policies that contribute to the overall health of a
company. Happy employees translate into happy customers.”
Growth and education are the two most important issues facing
the co-op, Lauren believes. “Education and community are values
that resonate the most with me,” she said. “Food is something
people gather around and build a sense of community.” She
is eager to help the co-op educate the community about the
importance of eating well and buying local.
Lauren loves travel, cooking, planning adventures, kite flying
“and Instagramming it all.” She was an active member of her
community in San Francisco, and now says she “can’t wait to give
back in Fairbanks!” ❖
HEATHER CONKLIN describes
herself as a Jack-of-all-trades:
architect, chef, wife and mother,
board member and volunteer.
“All of my jobs, whether paid or
volunteer, have an aspect of bringing
people together,” she said. “My new
favorite word, communitarianism, is
‘a philosophy based upon the belief
that a person’s social identity and
personality are largely molded by
community relationships.’”
In her seven years in Fairbanks,
Heather said she has “come to

She believes that as a subset of our community, Co-op Market
has an opportunity to “support its neighbors, help grow our local
economy, feed our community healthy food and support their
spirit.” She said, “We are a community of over 3,000 people with
like-minded thoughts about what is important to ourselves, our
families and our community. I would like the opportunity to be a
working part of this forward-thinking, growing organism that has
a true chance to make a difference to thousands in Fairbanks.”
Heather holds a Bachelor’s Degree in Architecture from the
University of Idaho and an Associate’s Degree in Culinary
Arts from Le Cordon Bleu College, Chicago. She has extensive
volunteer, fundraising and board experience with community
organizations including the Fairbanks Children’s Museum, Boreal
Sun Charter School, Chinook Montessori Charter School, Alaska
Mission of Mercy and UAF Georgeson Botanical Garden. ❖
As a project manager for the U.S.
Army Corps of Engineers, ROBERT
LEACH manages humanitarian
assistance construction projects in
Bangladesh and Mongolia. A co-op
Owner since 2007, he has served on
the board since the beginning.
“I have been involved in starting
this venture. I think that this is
an important asset for the whole
community,” he said. “Local
ownership and control are important.
This provides an outlet for local
ROBERT LEACH
producers.” He believes managing
debt and operating in the black are
the two most important issues facing the co-op now.
Robert most appreciates Cooperative Principle 6: Cooperatives
Helping Cooperatives. “From the beginning we have benefited
from other cooperatives providing information and assistance,”
he said. “Golden Valley Electric Association played a key role in
obtaining finance that was needed. Now that we are operational,
we have the opportunity to assist other cooperatives.”

HEATHER CONKLIN

Robert holds a B.A. in Business from Antioch College and an
M.S. in Natural Resources from UAF. He worked as a contracts
administrator and program manager for Fairbanks Native
Association and served on the board of the Alaska Center for
Children and Adults. ❖

ANDUIN MCELROY is committed
to nurturing the local economy.
“While I can do this by shopping at
local businesses such as the co-op,
as a board director I can extend the
reach of my influence to patrons,
local farmers and vendors, and other
community organizations,” she said.

Chase also wants to increase the amount of local food and
products sold at the co-op. “Owners want more local food on
the shelves,” he said. “We’ve heard this at annual meetings and
regular board meetings. But so many of our shoppers produce
their own vegetables and products – the same varieties that are
available at the store. So they don’t need to buy them. It will be
a challenge to increase the overall percentage of sales going to
locally produced goods.”

“I am passionate about mitigating
human effects on the environment. As
a board director, I can help foster the
success of a business that shares my
values.”

Chase is a civil engineer, working with many rural Alaska
communities on community infrastructure development projects,
such as water and wastewater treatment systems. He holds a
B.S. in Environmental Engineering from Michigan Techological
University.

ANDUIN MCELROY

Anduin has served on the board for
nearly four years, with three years as board chair. Before moving
to Fairbanks, she served on boards for a literacy council, a
community theatre and another co-op.
She believes that to thrive in an increasingly competitive
economy, “the co-op must continue to excel in attracting and
retaining loyal customers, and it must develop streamlined
systems and operational procedures. A financially secure co-op
can better attract and retain excellent staff.”

She is most interested in sustainability. “Sustainability is the
confluence where economic, environmental and social factors
are considered, balanced, and strong,” she said. “Actions for
short-term results are irresponsible at best. We can do better
for ourselves and future generations. Co-ops can lead the way in
being socially conscious and environmentally driven, but can only
do so if fiscally sound.”
A homeschooling mother, Anduin holds a B.S. in Political Science
from the University of Wyoming and has done graduate work
in Earth System Science and Policy at the University of North
Dakota. ❖

“In a state full of independent,
resourceful people,” CHASE
NELSON believes “it’s a shame
that we have to import so much
of our food from the outside.
Co-op Market is a step in the
right direction to making the food
economy more local.”
An Owner since the store opened,
Chase has been a member of the
co-op’s board for four years, serving
as vice chair for the past three years.
“I have seen the store grow in sales
CHASE NELSON
and presence in the community and
am proud to be a part of it,” he said. He wants to combat the
misperception that the co-op is only for Owners and that prices
are high. “These are two falsities that are rampant,” he said. “I
am shocked at how many people think the co-op’s prices are
unaffordable when they actually don’t differ from the organic
foods available from those available at a mega-grocer.”

“I am an engineer by training,” he said, “but I’m passionate about
community development and providing for people’s basic needs.”
Social Responsibility and Solidarity are the cooperative values
that resonate most with Chase. As state director of Engineers
Without Borders (EWB), he oversees Alaska chapters and works
with them on projects. He also travels abroad once a year for
a community infrastructure development project. Chase is the
Alaska chair for Water For People, another service organization
focused on providing clean drinking water to the impoverished.
Chase also holds a commercial set net permit along the shores
of the Cook Inlet, “so I fish whenever I can fit it in!”❖

RICH SEIFERT has been a Co-op
Market Owner since 2008 and has
served on the board as treasurer
since 2012. He wants to continue
serving to maintain “historical
memory” on the board. “All four
officers are up for election this year,
so we need to assure continuity,”
he said. “ Also, I want to pass the
treasurer’s role to another director
over the next two years.”
Rich believes the most important
issues facing the co-op are
RICH SEIFERT
profitability and maintaining our
market position as the state
economy contracts.
A retired UAF professor, Rich holds a B.A. in Physics from West
Chester State University and a M.S. in Engineering Physics from
UAF. With many years of experience serving on many boards “in
many roles,” he is committed to the cooperative business model.
Rich especially appreciates the Cooperative Principles of
Democratic Member Control, Autonomy and Independence,
and Cooperation Among Cooperatives. He supports the co-op
because “co-ops support local products, health and economic
investment in ourselves.” ❖

Candidate profiles continue on page 3.
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TRACY WOLLER became a co-op
Owner three years ago, and in 2015
she was elected to the co-op board.
As current board secretary, she is
seeking a second term because, she
said, “I finally feel like I’m involved
and becoming an effective board
member. I love the co-op and watching it grow in the community.”
Tracy traveled to a cooperative
grocery conference this summer and
was able to network with people
from many other successful co-ops
TRACY WOLLER
from around the country. “I’m looking forward to applying and sharing what I’ve learned with our
co-op’s Owners,” she said.

unclaimed. Specifically, changed time until forfeiture to six
years to conform to AS 10.15.295.
3.

Section 2l “Other classes of ownership” was struck. This
section attempted to outline a process for business to
business transactions (e.g. wholesale sales) but this does not
need to be included in the bylaws and is more appropriate in
a policy document.

4.

All meeting and election notices were changed to “not less
than 7 or more than 30 days” to conform to AS 10.15.120.

5.

Section 6g “Removal of a Board Member” was completely
rewritten; previous language did not conform to 10.15.155,
while some ideas would be more appropriate in the board
code of conduct. The new language only allows a director to
be removed by a majority vote at a member meeting, and it
outlines the process to do so.

Personal responsibility is the cooperative value Tracy most
appreciates. “By taking care of ourselves, we are available to give
our best to those around us,” she said.
Tracy studied at the Arizona School of Integrative Studies and
is a dental care administrator/assistant, as well as a licensed
massage therapist. Before moving to Fairbanks, she served as
president of the Kenai Peninsula Cycle & Ski Club and chartered
the River City Rotaract community service group in Soldotna.
Tracy said she supports Co-op Market because she loves her
community. “If I can buy local, I will. If I can buy organic/Fair Trade,
I will,” she said. “I believe in what the co-op stands for.” ❖

APPROVAL OF REVISED BYLAWS
SUMMARY
The Co-op Market Board of Directors has passed amendments
to the bylaws. Some of the changes are simple copy edits, but
the majority are to correct sections that do not conform to the
state statute governing co-ops (AS 10.15). The board sought and
received thorough legal review of these governing documents.
The most notable changes are explained below. Copies of the
2015 bylaws, the 2017 amended bylaws and a detailed summary
of the changes are available in the store and on our website at
http://www.coopmarket.org/co-op/bylaws.
NOTE: The new bylaws must be approved in their entirety
by our Owners. You are asked to vote yes or no.
1.

2.

All references to “owner” are changed to “member”: AS
10.15 uses the term “member” except when referring to
“ownership of a share of membership stock,” (AS 10.15.020)
which does not apply to Co-op Market. This terminology
does not affect the rights and responsibilities. Members
own equity interest in the business and are thus considered
owners in all other messaging beyond this document.
Section 2j (now 2g) “Unclaimed Property” was rewritten to
clarify the process that Co-op Market should follow when
property of a member, such as equity or dividend, goes

OFFICIAL BALLOT

2017 BOARD ELECTION
Choose up to 5 candidates.
(You can select fewer. You can also write in a candidate.)
❑❑
❑❑
❑❑
❑❑
❑❑
❑❑
❑❑
❑❑

Lauren Cerny
Heather Conklin
Robert Leach
Anduin McElroy
Chase Nelson
Rich Seifert
Tracy Woller
__________________________

APPROVAL OF REVISED BYLAWS:
❑❑ Yes, I approve these changes to our Bylaws.
❑❑ No, I do not approve these changes to our Bylaws.
Name __________________________________________
Owner Number _________________________________
Email __________________________________________
Return this ballot by mail or in person to:

Co-op Market Grocery & Deli
526 Gaffney Road
Fairbanks AK 99701
(907) 457-1023
Ballots will be accepted until 5 p.m. October 19.
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526 Gaffney Road
Fairbanks, AK 99701

9TH

ANNUAL

CO-OP

MEETING
Birch Hill Recreation Area
Thursday, October 19, 2017
Doors will open at 5:30 p.m.
YOUR BALLOT IS ENCLOSED!

COOPERATIVE PRINCIPLE #2: DEMOCRATIC MEMBER CONTROL
Cooperatives are democratic organizations controlled by their members, who actively
participate in setting their policies and making decisions.
Every year, our Owners help shape the future of our co-op by voting for a Board of Directors. In 2017, we have five open
seats on our nine-member board. The 2017 ballot also includes amendments to our bylaws.
Bylaws are the written rules that govern our co-op. They are a legal document that sets forth the structure of the board
and co-op, determines the rights of our Owners and the procedures for exercising those rights. Bylaws guide our board
in conducting business, ensure fairness and provide legal protections.
Voting is your right and your responsibility as an Owner of Co-op Market.
Please read the candidate bios and review the changes to the bylaws, and then fill out the enclosed ballot and return it
to the store, in person or by mail. The deadline for voting by paper ballot is 5 p.m. October 19. Election results will be
announced that night at our Annual Meeting.
We must have ballots from a minimum of 10% of our Owners for the election to be valid, so your vote is very
important! (Each Owner number gets one vote, so before voting please confer with others who share your Ownership.)
If you have received this paper ballot by mail, we do not have a valid email address on file for you.You can help us leave
trees in the ground and reduce paper waste – as well as the expense of postage – by providing an email address on your
ballot. If you do, next year we will send you an email invitation to vote by electronic ballot.

THANK YOU FOR INVESTING IN OUR COMMUNITY-OWNED GROCERY STORE
– AND FOR HELPING GUIDE IT!

