
Part 1: Elect Co-op Market Board of Directors 
  
You are voting for candidates to fill five vacant seats 
on our nine-member Board of Directors. Choose five 
candidates from the list below. (You can vote for 
fewer than five if you wish.) 
 

Robert Leach has been a Co-
op Market Owner for 8 years 
and has served on the Board 
of Directors since the 
beginning. “Through my 
involvement, I have become 
very knowledgeable about the 
structure and function of 
cooperatives,” he said. 
 
He believes Co-op Market is 
an important asset for the 
whole community, and he 
emphasizes local ownership 

and control – and providing an outlet for local products. 
“Dollars spent here stay in the community and benefit 
our local producers,” he said. 
 
Robert particularly appreciates Cooperative Principle 6: 
Cooperation Among Cooperatives. “From the beginning, 
we have benefited from other cooperatives providing 
information and assistance,” he said. “Golden Valley 
Electric Association played a key role in obtaining our 
financing. Now that we are operational, we have the 
opportunity to assist other co-ops.” 
 
Robert is a project manager for the US Army Corps of 
Engineers. He holds a bachelor’s degree from Antioch 
College and a master’s from the University of Alaska 
Fairbanks. v 
 

 
 
 
Anduin McElroy believes the 
food she eats should not only 
be tasty and healthy, but also 
meet certain ethical, 
environmental and social 
guidelines (e.g., local, 
organic, Fair Trade). She 
became an Owner and then a 
board member shortly after 
moving to Fairbanks in 2013. 

She describes herself as “a bit of a policy wonk” and 
enjoys helping improve processes – valuable qualities as 
the co-op board has transitioned to governing and 
worked to define its roles. 
 
Anduin has served on several boards, including the 
Southwest Oklahoma Literacy Council and the Greater 
Grand Forks (ND) Community Theatre. Currently a stay-
at-home mom, she has worked as a planner and 
technical writer and has pursued graduate work in Earth 
System Science and Policy, specializing in renewable 
energy and land use policy. 
 
Anduin believes “co-ops must measure themselves 
according to the well-being of the community and the 
natural world.” Beyond ethical reasons, she shops at Co-
op Market “because it’s easier.” She said, “I can find 
unique, specialty items along with staples in one place… 
Because the co-op has product selection guidelines, I 
know I can trust everything in the store. I don’t need a 
ton of choices, I just need good ones – and at Co-op 
Market, they’re all good.” v 
 
 
 
An Owner since 2014, Kelly 
Moore says she most 
appreciates Co-op Market’s 
focus on high quality and local 
products – and the greater 
sense of community she gets 
from shopping there. 
 
Kelly is eager to participate in 
a movement to bring good 
food to our community, and 
she is concerned that 
financial issues may keep 
some people from shopping 
at the co-op or becoming an Owner. Friendly and 
enthusiastic, she volunteered to help shoppers at our 
Truckload Sale. She also used her photography and 
people skills with great success to recruit new Owners 
during our recent Ownership Drive. 
 
Kelly is a Realtor at Gold Standard Real Estate Services, 
and she also runs DLG Enterprises, a family 
construction company. She received a bachelor’s degree 
in photojournalism from the University of Alaska 
Fairbanks. v 
 



Growing up in Sitka and Luck, 
WI – a fishing town and a 
farming town – Chase 
Nelson says good local food 
is a part of him. “In a state full 
of independent people, it’s a 
shame we have to import so 
much of our food and 
household products,” he said.  
 
The co-op’s emphasis on 
improving the local food 
economy is one reason he 
became an Owner shortly 

after the store opened in 2013 and then joined the Board 
of Directors that October. 
 
An engineer specializing in water and wastewater, 
Chase is involved in several community development 
efforts. He is the state director for Engineers Without 
Borders, traveling abroad annually for community 
infrastructure development projects. He serves as the 
Alaska chairperson for Water for People, a service 
organization providing clean drinking water to the 
impoverished. He also travels around Alaska to work on 
community development. 
 
Chase is focused on continuing the store’s upward sales 
trend, paying down our debt and increasing the 
percentage of local products sold. He said, “Through my 
7-year career as an engineer and project manager, I 
have learned how to manage budgets and manage 
people. I bring knowledge of what fiduciary responsibility 
means.” v 
 
 
 
A newcomer to Fairbanks, 
Tracy Pitts became an Owner 
shortly after moving here from 
Soldotna in October 2014. 
She is “passionate about 
nutrition, nutritional healing, 
and building community.”  
 
Tracy is the patient care 
coordinator at a local dental 
office and is a nationally 
certified massage therapist. 
She said, “When I eat well, I 
feel well, and I enjoy helping others do the same.” She 
wants to find ways to “make Co-op Market accessible to 
a broader consumer base” and to educate the 
community on the value of conscious eating, noting that 
“making good decisions about what to eat doesn’t have 
to be mysterious or difficult.” 
 
Tracy said she shops at Co-op Market because of the 7 
Cooperative Principles – and because the co-op is 
created by like-minded, caring people.” She feels a 
responsibility to “give back to my community what I have 
learned. By helping others, we help ourselves.” 

Tracy believes the solution to the world’s large, difficult 
issues “begins with us in the smaller communities, 
becoming more conscious of our effect on the people 
around us.” v 
 
 

A Co-op Market Owner since 
2008, Richard Seifert has 
served as the board treasurer 
for the past six years. 
 
“I am proud to have 
contributed to the founding 
and development of our co-
op,” he said. “It is one of the 
best community projects I 
have ever been involved with, 
and I want to give more to it.” 
 
Rich believes that cooperation 

“is of utmost importance to our future,” and said, 
“Everything about the co-op is what I want to support: 
expanded healthy products, cooperative community 
ownership and investing in my own food supply.” 
 
A retired university professor, Rich is a 
consultant/teacher in energy efficiency, solar design and 
indoor air quality. He holds a bachelor’s degree in 
physics from West Chester (PA) State University and a 
master’s in engineering physics from the University of 
Alaska Fairbanks. v 
 
 
Part 2: Confirmation of Appointed Director 
 
This candidate was appointed by the board to fill a 
vacant seat. This appointment must be approved by 
our Owners so that she can serve the remaining year 
of the current term. 
 
Maria Berger has always had 
an interest in good nutrition. 
Once she had a family, she 
became more involved in 
understanding the connection 
between diet and health. 
 
“We buy local foods when 
possible and have worked on 
CSAs in interior Alaska. We 
grow our own greens in 
summer, raise ducks and 
chickens and support local 
businesses,” she said. 
 
Maria loves teamwork. She worked at an elite tourist 
accommodation in Denali National Park, organizing 
people and activities. As a naturalist guide, she 
communicated information about the ecosystems of 
interior Alaska to the public. 

(continued) 
 



(continued) 
 
Maria holds a master's degree in Wildlife Biology from 
the University of Alaska Fairbanks and is an active 
volunteer. She has served on the Watershed Charter 
School Board of Directors, was a Fairbanks Literacy 
Council Tutor and was a Camp Denali host. Maria also 
served on the Far North Fiddle Fest Organizing 
Committee and was the Contra Borealis Dancers Winter 
Dance Weekend coordinator for 2015. v 
 
 
Part 3: Approval of Revised Bylaws 
 
Summary 
The Board of Directors has passed a complete overhaul 
of the bylaws, which have not been amended since the 
original version was approved November 17, 2011. The 
purpose of the amendments is to update and simplify the 
bylaws.  
  
Substantive changes are itemized below. 
 

1. All references to “members” were changed to 
“owners” 

2. Specific examples of processes and visioning-
type language were removed. 

3. All start-up language, such as references to 
interim board of directors, interim bylaws and 
founding members, was deleted. 

4. All notices of meetings must be given to owners 
in advance. The required advance notice was 
changed to “not less than three weeks” in Article 
3a, Article 4a, Article 5a, and Article 6d. 

5. Article 2, item a: Clarified that a single 
ownership is a person and may include other 
individuals in the same household. 

6. Article 2, item j: Added: equity and patronage 
dividend unclaimed after ownership termination 
will be forfeited by the owner to Co-op Market.  

7. Article 2, item k: Changed so that ownership 
rights and equity may be transferred. 

8. Article 5, item a: Added to state how the bylaws 
are amended. Language was added so that 
owners may request, by petition of 5% of the 
ownership, that the bylaws be amended. 

9. Article 6, item c: Changed term length of board 
members to three years. 

10. Article 6, item d: Specified situations in which 
the board may go into executive session. 

11. Article 6, item l: Added: board members must 
disclose conflicts of interest in any matter under 
board consideration; no employee of Co-op 
Market may serve on the board. 

 
Note: The new bylaws must be approved in their 
entirety by our Owners. 
 
You will be asked to vote yes or no. The complete texts 
of both the amended and original bylaws are available in 
the store or on our website: 

http://www.coopmarket.org/co-op/bylaws 

OFFICIAL BALLOT 
 

2015 BOARD ELECTION 
APPROVAL OF BYLAWS 

 
Part 1: 
Choose 5 (or fewer) candidates to serve 
three-year terms. 
 

£ Robert Leach* 
£ Anduin McElroy* 
£ Kelly Moore 
£ Chase Nelson* 
£ Tracy Pitts 
£ Richard Seifert* 

 

* Indicates candidate is an incumbent. 
 
Part 2: 
Confirmation of Appointed Director 

£ Yes, I vote to confirm this appointment. 
£ No, I do not wish to confirm this 

appointment. 
 
Part 3: 
Approval of Revised Bylaws 

£ Yes, I approve these changes to our 
bylaws. 

£ No, I do not approve these changes to 
our bylaws. 

 
Name 
 
Owner Number 
 
Email 
 
Return this ballot by mail or in person to: 
 

Co-op Market Grocery & Deli 
526 Gaffney Road, Fairbanks, AK 99701 

 

Ballots will be accepted until 5 p.m. October 15.  



 

7TH 
ANNUAL 
CO-OP 
MEETING 

 

Birch	  Hill	  Recreation	  Area	  
	  

Thursday,	  October	  15,	  2015	  
Doors	  will	  open	  at	  5:30	  p.m.	  

	  
YOUR BALLOT IS ENCLOSED! 

526 Gaffney Road 
Fairbanks, AK 99701 

1

COOPERATIVE PRINCIPLE #2: DEMOCRATIC MEMBER CONTROL 
Cooperatives are democratic organizations controlled by their members, who actively 
participate in setting their policies and making decisions. 

2

Every year, our Owners help shape the future of our co-op by voting for a Board of Directors. In 2015, we have five 
open seats on our nine-member board. The ballot also includes Owner confirmation of one director who was appointed 
by the board to fill a vacancy. 
 
This year, Owners also have the opportunity to approve amendments to our bylaws, which have not been updated 
since they were adopted in 2011. Bylaws are the written rules that govern our co-op. They are a legal document that 
sets forth the structure of the board and co-op, determines the rights of our Owners and the procedures for exercising 
those rights. Bylaws guide our board in conducting business, ensure fairness and provide legal protections. 
 
Voting is your right and your responsibility as an Owner of Co-op Market. 
 
Please read the candidate bios and review the changes to the bylaws, and then fill out the enclosed ballot and return it 
to the store, in person or by mail. The deadline for voting by paper ballot is 5 p.m. October 15. Election results will be 
announced that night at our Annual Meeting. 
 
We must have ballots from a minimum of 10% of our Owners for the election to be valid, so your vote is very 
important! (Each Owner number gets one vote, so before voting please confer with others who share your Ownership.) 
 
If you have received this paper ballot by mail, we do not have a valid email address on file for you. You can help us 
leave trees in the ground and reduce paper waste – as well as the expense of postage – by providing an email 
address on your ballot. If you do, next year we will send you an email invitation to vote by electronic ballot. 
 

THANK YOU FOR INVESTING IN OUR COMMUNITY-OWNED GROCERY STORE 
– AND FOR HELPING GUIDE IT! 

	  


